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2016 * 2017

Redefine the Focus &
Resource Reallocation

« Proactively prepare TIJ for Crime Congress

stategy « Capacity building to stakeholders
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(e T fellows
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"('6 ) 1 towards implementation and technical
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5 * Develop communication .= Progressive communication plan
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Congress
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New Expertise D

« Represent regional
development as a PNI member

« Establish new core projects

+ Develop TIJ centers of excellence

Key Challenges
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